
Seneca Falls Development Corporation



• DRI BIF Program

• Project Development

• Before / After

• Questions







• Building Improvements & 
Soft Costs
• $540,000

• Administration
• $60,000

• December 31, 2024



• Due February 28, 2022, 4 p.m.
• Submission:

• Seneca Falls Dev. Corp
20 E. Bayard, Seneca Falls, 
NY 13148

• senecafallsdev@gmail.com
• App on website: 

http://senecafallsdevcorp.org/
• Questions:

• eflynn@labellapc.com
• mcocquyt@labellapc.com
• dkane@labellapc.com

http://senecafallsdevcorp.org/


• Readiness
• Financing, schedule, experience

• Physical Impact
• Visual, historic, residential, 

transformative

• Economic Impact
• Match, reduce vacancies, economic 

recovery, jobs, tax base

• Quality of Life
• Reuse of space, ADA, downtown 

aesthetics

• DRI Priorities
• Housing, jobs, heritage, occupancy



• Exterior Improvements
• Facade, Roof, Windows
• Signs, Awnings

• Interior  Improvements
• Systems – Electrical, 

Plumbing, HVAC
• Flooring, Walls, Ceiling

• Commercial, Residential



• Additions / New Builds

• Building Demolitions

• Site Work –
Landscaping / Parking

• Portable Items

• Residential Buildings 
w/ no Commercial 
Units

• Self-help



• Design Services
• Architectural
• Engineering

• Environmental Testing

• Project Delivery: 18% maximum 
Total Costs



• Larger Projects/Major 
Facade Changes

• Residential
• Historic Buildings
• Design Options
• Develop Scope of Work



• Environmental 
Assessment Reports: 
Contamination

• Hazardous Materials 
Report (Lead, 
Asbestos)

• Environmental Testing



• Up to $50,000

• Minimum $10,000

• + $50,000 w/ residential 
units

• Up to 50 % Reimbursement 
(75% non-profits)





• Prepare Work-Write Up / 
Scope
• May Require Design 

Assistance
• Environmental Assessment

• Environmental testing if 
necessary

• Lead Testing if needed
• Historic Preservation
• Zoning/Code Compliance



• SFDC sends Work Write-up 
out for Bids
• Applicant selects contractor
• At least 2 bids
• Minority & Women, 

Veterans Businesses; 
veteran-owned businesses

• Review Bids/Select 
Contractor(s)
• Meet Bid specs
• Reimbursement based on 

lowest bid



• DRI LPC Subcommittee
• Meeting Selection Criteria ?
• Modify Reimbursement

• % Share
• $ Amount

• Add Conditions
• Contracts
• Project Setup w/ State



• Reimbursement Program
• Pay First: Entire Project
• Reimbursement at end of 

project

• Submit Paid Invoices and 
Cancelled Checks

• Inspection
• Environmental Clearance
• Reimbursement – 4 weeks



• Two Bids
• Environmental 

• SHPO
• Zoning
• Ground Contamination
• Lead/Radon/Asbestos

• M/WBE/Veterans
• Asset Maintenance – 5 years

• Maintain Improvements
• No self-help


















