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Greg Lazarro Town of Seneca Falls

Michael Ferrara Town of Seneca Falls

David Mansfield Three Brothers Winery

Ann Sandroni Seneca Falls Business Association

Doug Avery Town of Seneca Falls

Jeramy Clingerman Seneca Falls Central Schools

Menzo Case Generations Bank/Habitat for Humanity

Joell Mueny-Karsten SF Development Corp.

Jerry Goodenough Heorot Power Management

Bob McKeveny Resident/Former School Superintendent

Greg Zellars SF Development Corp.

Rhonda Destino SF Visitors Center, Seneca Fall Musuem of Waterways

Kate Bennett National Womens Hall of Fame

Mitch Rowe Seneca County

Brad Elllis Fall Street Brewing



Christopher Bauer NYS Department of State

Zachary King NYS Governor’s Office

Stephen Golding Empire State Development 
Corporation

Patricia O’Reilly NYS Homes & Community Renewal

Sharon Leighton  NYS Canals



Multi-disciplinary team of seven consultants 
that can address all project needs



• Members of the DRI Local Planning 
Committee must always serve and act in 
the public interest, regardless of their 
affiliation with, or relationship to, any 
business, municipality, not-for-profit, 
agency, program, entity, or interest group.

• Code of Conduct addresses potential 
conflicts of interest of between Local 
Planning Committee members and their 
interests that do not serve the public.

• All Members must read and sign the Code 
of Conduct.



Members should use the Code of Conduct to 
guide service and actions while on the Local 
Planning Committee

• Remember DAD:

 Disclose conflicts of interest

 Act in the public interest

 Disqualify if necessary



• A Member shall exercise his or her duties and 
responsibilities for the primary benefit of the 
public and in such a manner where any 
benefit to the Member, or a Family Member 
or Relative of the Member, is incidental only. 

• For purposes of this Code of Conduct, a 
conflict of interest arises if such an exercise 
results in any benefit to the Member, or a 
Family Member or Relative of the Member, 
that is more than incidental. 

• A conflict of interest may occur when the 
personal interests, financial or otherwise, of a 
member has the potential to interfere with, or 
appear to interfere with, the member’s 
independent advice. 



• Any potential conflict of interest must be 
disclosed prior to the meeting in which the 
matter will be discussed or as soon as the 
conflict is noted. 

• Even an appearance of impropriety or an 
appearance of improper conduct should be 
avoided.

• If unsure of conflict, please request an opinion 
from NYS DOS Ethics Counsel



• A member may not vote, or attempt to 
influence a discussion or vote, where potential 
conflict exists.

• Members may provide factual information in a 
public forum about a project from which they 
have recused.



• Members must identify a potential conflict at 
the first meeting in which the matter giving rise 
to the conflict is discussed.

• A list of recusals together with the recusal 
form completed by each recused Member 
will be maintained for each project for the 
duration of the DRI planning process.

• The recusal list will be updated at each 
meeting.

• The LPC co-chairs will remind members of 
their obligation to recuse at each meeting of 
the committee.



• Unwarranted Privileges: No Member should 
use or attempt to use his or her position as a 
Member to secure unwarranted privileges or 
exemption(s) for him or herself or others.

• Confidential Information: No Member 
should disclose confidential information 
acquired by him or her in the course of his or 
her duties as a Member or by reason of his or 
her position as a Member or use such 
information to further his or her personal 
interest(s).



Contact the NYS DOS Ethics Counsel:

Linda Baldwin, Esq.

(518) 473-3365

Linda.Baldwin@dos.ny.gov





“Comprehensive, multi-agency approach to 
transform vulnerable, vacant or forgotten areas 

of the state into livable, walkable, dynamic 
neighborhoods.”



• Downtown Profile & Assessment

• Vision, Goals & Strategies

• Downtown Management & 
Implementation

• Public Involvement

• Proposed Projects



• Creation of an Active 
Downtown with a strong 
Sense of Place

• Attraction of New 
Businesses & Jobs

• Enhancement of Public 
Spaces for Arts & Culture

• Diverse Population via 
Housing and Jobs

• Property Tax Base Growth

• Amenities for Downtown 
Living and Quality of Life







By 2023, downtown Seneca Falls will be a vibrant, 
sustainable, mixed-use center for living,
commerce, education, and the arts. Our history of 
progress and the heritage that continues to
be celebrated for its national significance will help 
drive us forward.

Located at the crossroads of a multi-modal 
transportation network that connects large cities
and small towns, Seneca Falls will be recognized 
as the Heart of the Finger Lakes, complete
with a revitalized downtown area featuring 
renovated infrastructure, an improved quality of
life, and a community that’s supported by a year-
round prosperous economy





• Historic Commercial Core, Sackett Business 
District & Cayuga Street Historic Area

• Seneca River Canal and Lake Waterfront

• Changes from Application:

• Application Boundary

• Revised Boundary

• Property Lines, both sides of street

• State Street Business Area w. side

• Extend to Veteran’s Memorial 
Bridge

• 116.26 acres

































• Open To Public
• Meetings Regularly Scheduled and Announced
• Develops Vision and Goals, Project Roster

LPC 
Meetings

• Great Engagement Tools
• People Who Cannot Otherwise Participate
• Quantifiable Measures of Public Sentiment

Survey

• Workshop
• Open House: Draft Goals, Strategies & Projects
• Open House: Project Review

Public 
Meetings

• Individual and Small Group settings
• Partners / Agencies
• Business and Property Owners

Stakeholder 
Participation

• Local Presentations: Chamber, Clubs, etc.
• Online and Social Media
• DRI Presence at Local Event(s)

Additional 
Engagement





F r o m  D R I  A p p l i c a t i o n
• Does this vision articulate 

the community’s vision of 
downtown’s future?

• Can we improve it?
• Is it too long or not long 

enough?
• What is the most 

important takeaway from 
the Vision? What do you 
want to communicate 
about your future?

By 2023, downtown Seneca Falls will be a 
vibrant, sustainable, mixed-use center for 
living, commerce, education, and the arts. Our 
history of progress and the heritage that 
continues to be celebrated for its national 
significance will help drive us forward.

Located at the crossroads of a multi-modal 
transportation network that connects large 
cities and small towns, Seneca Falls will be 
recognized as the Heart of the Finger Lakes, 
complete with a revitalized downtown area 
featuring renovated infrastructure, an 
improved quality of life, and a community 
that’s supported by a year-round prosperous 
economy



• Build upon the success of year-round tourism
• Preserve and promote the heritage of the 

downtown including women’s rights, the canal, 
the lake, & It’s a Wonderful Life movie.

• Reinforce sense of place by preserving and 
renovate historically significant buildings.

• Articulate the story of Seneca Falls through 
signage.



• Provide incentives to revitalize downtown 
buildings.

• Attract new professionals with co-working 
space, business incubators and local culinary 
opportunities.

• Re-purpose buildings for a mix of uses.
• Invest in infrastructure, amenities and 

streetscape to encourage commercial 
investment.

• Attract new businesses to occupy empty 
spaces downtown.



• Develop empty second-story space downtown 
to create apartments.

• Create new residential living opportunities 
downtown including workforce housing.

• Encourage mixed-use buildings that include 
residential.

• Invest in infrastructure, amenities and 
streetscape to encourage residential 
investment.



• Expand arts and cultural events and locations.
• Develop extend  and connect multi-modal 

trails downtown.
• Improve circulation and parking downtown.
• Invest in parks and greenspace.
• Encourage water-based activities and 

amenities.





• Applicant & Property Info.

• DRI $ Request

• Narrative, Cost, Benefits, Plan 
Consistency

• Optional: Pro-Forma, renderings, 
financial commitments.

• Release 12/9; due 1/10 (Info. Meeting 
week of 12/9 TBD).



• Online & Paper

• Demographic Info.

• Opinions about Downtown

• Market Info

• Release 12/16; due 1/17



• LPC

• 6:00 p.m.?

• Future Dates: Doodle Poll

• 1st Public Meeting/Workshop: 
Week of 12/16




