
 
 

REQUEST FOR PROPOSAL/QUALIFICATIONS 
 

- DOWNTOWN BUILDING IMPROVEMENT FUND - 
- SENECA FALLS DOWNTOWN REVITALIZATION INITIATIVE - 

 
 

Statement of Request: 

The Seneca Falls Development Corp (hereinafter the SFDC) is seeking proposals from qualified 
Grant Administration Firms or Consultants to provide services in conjunction with recently 
awarded Downtown Revitalization Initiative grants (hereinafter DRI), including the Downtown 
Building Improvement Fund and four additional solo DRI projects assigned to the SFDC for 
administration. Minority and women-owned businesses are strongly encouraged to respond. 

 
Overview 

The revitalization of downtown Seneca Falls will help propel long-term regional prosperity and 
provide year-round opportunities for residents and visitors to enjoy the area’s natural assets, local 
foods and beverages, cultural arts, museums, and more in an attractive and accessible 
destination. In alignment with the Seneca Falls DRI vision statement, the Town is seeking to 
improve the utilization of vacant and underutilized property, attract and expand businesses, create 
mixed-income residential units, and facilitate downtown appeal. 
 
The Town of Seneca Falls has been awarded funding through the New York State Downtown 
Revitalization Initiative (DRI) to finance a Building Improvement Fund, of which the SFDC has 
been assigned grant administration. The $600,000 Building Improvement Fund, of which 
$540,000 will be available to property owners, has been established to provide grant funding for 
applicants to implement interior and exterior building improvements within the defined Town of 
Seneca Falls DRI area.  
 
Goals of the Seneca Falls DRI Building Improvement Fund are to preserve and renovate historic 
downtown buildings, beautify downtown buildings, help stimulate entrepreneurism, and promote 
mixed-income residential uses including upper-floor units. The fund is available to any commercial 
and/or mixed-use building owner within the DRI boundary.  
 
The SFDC will also be administering four additional projects that were directly awarded DRI 
Funds. $605,000 for State Street Station (restaurant); $400,000 for the Culinary Arts Studio and 
Apartments; $400,000 for Kabari Wellness Institute; and $253,200 for Daniels Block apartments. 
The Consultant will also assist in the administration and compliance of these additional projects. 
 
Project soft costs related to design, architecture, engineering, and environmental expenses will 
be the responsibility of the grant awardee / property owner. Work demands will be greater with 
Building Improvement Fund projects compared to the four DRI projects because the latter have 
already completed the project selection process and only need guidance/compliance assistance. 



 
Services to be Provided/Scope of Services:  

 
The primary activities for which the SFDC is requesting administrative assistance, include: 
 

- Assist in the administering of the $600,000 Downtown Building Improvement Fund 
 

- Assist in the administering of the four additional DRI projects mentioned herein 
 
 
DOWNTOWN BUILDING IMPROVEMENT FUND OVERVIEW 
Upon selecting the Consultant, Building Improvement Fund applications will be distributed 
between approximately December 27th and December 30th.  
 
A public information meeting will be held the week of January 3rd and the Consultant must attend 
this open meeting to help interested parties learn more about the Building Improvement Fund and 
understand its parameters.  
 
Specific administrative services for the Downtown Building Improvement Fund, include: 
 
• Execution of the approved Administrative Plan for the Downtown Building Improvement Fund 
program. 
 
• Assist in preparation or review of forms and contract documents as needed. 
 
• Overseeing project-level compliance as it pertains to grant requirements, including the 
verification of site control, secured financing, and/or fiscal capabilities. 
 
• Collaborate with qualified interested grant applicants to discuss desired renovations and their 
budget for renovations. Guide qualified grant applicants assemble all necessary information to 
properly document the existing conditions, purpose/goals, prior investment, and requirements of 
each project.  
 
• Oversee qualified interested grant applicants to ensure they grasp and continually meet the 
requirements of the grant, including assistance with proposal/quote procurement, MWBE 
requirements, and other outlined grant requirements. 
 
• Guide qualified interested grant applicants in preparing a viable application submission and 
ensuring that they have met all application requirements prior to consideration. The Consultant 
will not conduct site work on a property owner’s behalf as part of this contract but will be expected 
to provide actionable guidance so the applicant knows what to do and what measures to take. 
 
• Coordinate with professional service providers hired by grant applicants to ensure that any 
general building condition analyses, proposed design concept renderings, scopes of work, and 
cost estimates are accurate and in line with the grant parameters. 
 
• Assist the Local Planning Committee (LPC) with evaluation and scoring of applications prior to 
submission to the State for final approval. 
 
• Assist with SHPO impact determination and guide selected projects, as necessary, to satisfy 
SHPO conditions. Costs related to environmental testing, assessments, or remediation will be the 
responsibility of the property owner and won’t be drawn from the budgeted consultancy funds. 



 
• Ensure that designs are consistent with municipal, planning, zoning, or historic standards for 
rehabilitation or improvement at the local, county, state, and/or federal level, including the 
submission of project scopes/designs as necessary for approval to appropriate agencies.  
 
• Providing guidance and ensuring compliance by property owners with environmental and historic 
preservation requirements. 
 
• Guide grant recipients with regard to the compiling of documentation, including maps, relevant 
records, and findings for a project’s site-specific environmental review(s), including paperwork in 
accordance with the State Environmental Quality Review Act (SEQR). 
 
• Coordinate Environmental Assessment of project site(s) with the property owner so they can 
accurately determine the level of investigation required to complete the site contamination 
review, following program requirements, and using applicable/required guidelines.  
 
• Assist projects to meet all procedures and mandated requirements.  
 
• Monitor project progress and compliance throughout the process and assist with project 
progress inspections and completion inspections as authorized by the SFDC.  
 
• Review of funding commitment paperwork and payment requests upon project completion. 
 
• Collaboration with members of the SFDC, Local Planning Committee, and field representatives 
of the New York State Office of Community Renewal and related or authorized offices. 
 
  
ADDITIONAL DRI PROJECTS OVERVIEW 
The SFDC has been requested to oversee and administer four additional projects that were 
already selected through the recently completed DRI process. While incurred soft costs will be 
the responsibility of each property owner, the Consultant we select will be responsible for guiding 
and assisting the SFDC in administering each project, verifying compliance from start to finish, 
and ensuring that each project meets, and continues to meet, all grant parameters. 
 
Your proposal can include a rate up to a maximum of 1% of each project’s grant amount for 
services provided and billing must be detailed and applied to the appropriate project. You are not 
providing site services, but instead providing guidance and outlined steps for them to follow. 
 
State Street Station ($605,000 award): The owners will fully renovate and restore the currently 
vacant historic train station and police station at 60 State Street in Seneca Falls, New York. The 
project will retain as many historic elements as possible and create an elegant, full service Italian 
Restaurant and Banquet Hall. The project will include interior renovations to accommodate dining 
rooms, event space, kitchen, and support space. Exterior improvements will include accessibility 
improvements and outdoor dining space. 
 
Culinary Arts Studio and Apartments ($400,000 award): The owners will create a new mixed-
use  development located at 72 and 74 Fall Street in Seneca Falls, New York. The project will 
include the creation of a new culinary arts studio and the now vacant second story will be 
converted into five affordable 1 and 2-bedroom residential rental units. The project will include an 
updated entry, construction of two classrooms, expansion of demonstration and kitchen space, 
and creation of apartments.  
 



 
 
Finger Lakes Health Institute ($400,000 award): The owner will rehabilitate a section of the 
former St. Patrick’s school, located at 81 West Bayard Street in Seneca Falls, New York, into a 
mixed-use commercial and residential complex focused on clinical holistic medicine. DRI funding 
will be focused on renovating five upper-floor classrooms into up to 10 residential units. The 
project will be completed in three phases including major interior renovations such as asbestos 
abatement, building utilities updates (HVAC, water, electrical) and residential unit renovations. 
 
Daniels Block ($253,200 award): The owners will renovate the historic mixed-use Daniels Block 
building located at 102 Fall Street in Seneca Falls, New York. The project includes the creation 
of five (5) new accessible residential units as well as the construction of an elevator and ADA 
compliant vestibule. 
 
Specific administrative services for the additional four DRI projects, include: 
 
• Execution of the approved Administrative Plan for the DRI. 
 
• Oversee the preparation or review of forms and contract documents as needed. 
 
• Overseeing project-level compliance, secured financing, and/or fiscal responsibilities. 
 
• Consulting with qualified and interested grant applicants to ensure they grasp and continually 
meet the requirements of the grant, including monitoring proposal/quote procurement, MWBE 
requirements, and other outlined grant requirements. 
 
• General oversight of professional service providers hired by grant applicants to ensure that any 
general building condition analyses, proposed design concept renderings, scopes of work, and 
cost estimates are accurate and in line with the grant parameters. 
 
• Oversee SHPO impact determination and guide selected projects, as necessary, to satisfy 
SHPO conditions. Costs related to environmental testing, assessments, or remediation will be the 
responsibility of the property owner and won’t be drawn from the budgeted consultancy funds. 
 
• Ensure that designs are consistent with municipal, planning, zoning, or historic standards for 
rehabilitation or improvement at the local, county, state, and/or federal level, including the 
submission of project scopes/designs as necessary for approval to appropriate agencies.  
 
• Providing guidance and ensuring compliance by property owners with environmental and historic 
preservation requirements. 
 
• Guide grant recipients in compiling of documentation, including maps, relevant records, and 
findings for a project’s site-specific environmental review(s), including paperwork in accordance 
with the State Environmental Quality Review Act (SEQR). 
 
• Guide and monitor Environmental Assessment of project site(s) with the property owner so 
they can accurately determine the level of investigation required to complete the site 
contamination review, following program requirements, and using applicable/required 
guidelines.  
 
• Monitor project progress and compliance throughout the process and assist with project 
progress inspections and completion inspections as authorized by the SFDC.  
 



 

 
• Review of funding commitment paperwork and payment requests upon project completion. 
Also perform site inspections as needed to confirm project progress, benchmarks, compliance, 
and completion. 
 
• Collaboration with members of the SFDC, Local Planning Committee, and field representatives 
of the New York State Office of Community Renewal and related or authorized offices. 
 
 
Submission Requirements: 
 

1. Contact information: Provide the complete name, postal address, and telephone 
numbers of the firm and those who would be primary contacts. 
 

2. Services Capability: Provide relevant examples or evidence that can demonstrate 
the capabilities of the firm to complete all requested services. If any outside sub-
consultants are being proposed as part of program, they must be identified. 
 

3. Timeline: Please confirm ability to work within the estimated timeline provided 
within this document as well as the ability to remain flexible should dates change 
or need to be extended due to project readiness, grant delays, or other instances. 

 
4. Written Description of Work and Cost Estimates: Provide a detailed breakdown of 

all services to be provided along with cost estimates. The Description of Work 
should outline the firm’s proposed approach for the activities and demonstrate a 
strong understanding of the grant program’s rules and requirements. 

 
5. Experience and Capacity: Please indicate the firm’s prior experience in working 

with Building Improvement Fund grants/programs, DRI grants/programs, or any 
other relevant and similar programs. 

 
6. Organization Information: Provide an overview of the firm and details on the lead 

team members to be assigned. 
 

7. Minimum of two relevant references. 
 
 
Total Budget  
 
The submitted proposal may be less than the maximums presented below, but the total budget 
for your scope of services cannot exceed: 
 
Building Improvement Fund: $60,000 (10% of award amount) 
 
State Street Station: $6,000 (1% of award amount) 
 
Culinary Arts Studio and Apartments: $4,000 (1% of award amount) 
 
Kabari Wellness Institute: $4,000 (1% of award amount) 
 
Daniels Block Apartments: $2,500 (1% of award amount) 
 
  



 
Estimated Project Timeline (subject to change) 

December 9, 2021 – Consultant RFP submissions due no later than 4pm 
 

December 16, 2021 – Consultant selection to be made on or before this date 

December 20-23, 2021 – Consultant introduced to the four DRI grant recipients. 
 

December 27-30, 2021 – Building Improvement Fund applications distributed. 

January 3-6, 2022 (TBD) – Building Improvement Fund public meeting. Consultant must be 
present to help outline application process, set grant expectations, and answer questions.  
 

February 18, 2022 – Deadline for Building Improvement Fund applications (formal date TBD) 
 

March 18, 2022 (approximate) – Local Planning Committee submits recommended Building 
Improvement Fund projects to State for review and final selection. 
 

TBD – Grantee notifications and commencement of grant guidance, facilitation, administration 
 
 
Selection Process 

The SFDC will review qualifications in accordance with the submission requirements and 
review/evaluation criteria. Proposals that are submitted timely and comply with the mandatory 
requirements of the RFP will be evaluated in accordance with the terms of the RFP. The SFDC 
will begin reviews after the December 9, 2021 deadline date. The expected timeframe for review 
is up to seven days and a selection is expected on or before December 16, 2021. 

 

Review/Evaluation Criteria: 

Evaluation Criteria includes, but is not limited to: 

• Management and Availability –  Ability to begin and complete activities in accordance 
with the estimated timeline presented above 

• Cost – Demonstrate reasonable cost of services  

• Capability - Ability of the firm to perform all related services 

• Experience - The extent and quality of prior relevant experience 

• Qualifications and references - Individual qualifications and list of proposed personnel 
for this project as presented by the firm 

 
The SFDC is not obligated or required to select the organization with the lowest price proposal. 
The scoring criteria to be used by the SFDC in evaluating proposals will be as follows:  
Successful experience and past performance; Technical Capability and Resources; Availability of 
Staff and Timeline Adherence; Cost of Services.  

 
Evaluations will be performed within seven business days of receipt. The selected firm will be 
notified by the SFDC on or before December 16, 2021. 



 

Deadline: 

All required documentation must be submitted on or before 4:00pm on December 9, 2021 to be 
considered.  

Please email responses in PDF or Word format along with any necessary attachments to Greg 
Zellers, SFDC Director, at senecafallsdev@gmail.com or by postal mail (must be postmarked on 
or before December 9, 2021) to: 
 
Greg Zellers, Director  
Seneca Falls Development Corp 
20 East Bayard Street 
Seneca Falls, NY 13148 
 
 
Please email to set up a date/time if you prefer to drop your submission off in person. 
 
 
Questions: 

RFP and/or project questions must be submitted in writing by email to senecafallsdev@gmail.com 
as phone calls will not be accepted during the application process.  
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